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SUBJECT: AIFLD/URUGUAY PROGRAM 

1. AIFLD/W HAS FOLLOWING COMMENTS ON TERMINATION PLAN 
CONTAINED REF CABLE. 

"A. PI .EASE PROVIDE BREAKDOWN FOR SALARIES BUDGET 
ITEM TOTALLING DOLS. 10,266.00. 

B. PAR. 8, SHOULD BE REVISED TO READ AS FOLLOWS, 

FOLLOWING THE PRESENTATION OF THE BUDGET FOR PHASE I. 

"IN ORDER TO MAINTAIN SOME MEASURE OF CONTINUED SUPPORT 
FOR FREE DEMOCRATIC LABOR MOVEMENT THROUGH PHASE I, IT 
IS CONTEMPLATED THAT BEFORE TERMINATION A REVOLVING FUND 
WITH ABOUT ONE MONTHS'S ESTIMATED EXPENSES WILL BE SET 
UP BETWEEN AIFLD/W AND A LOCAL AMERICAN BANK. A U.S 
CITIZEN DESIGNATED BY AIFLD WILL MONITOR TE PROGRAM, 

AND DRAW UPON THE REVOLVING FUND FOR SALARY AND 
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AGREED UPON IN THIS PLAN. AIFLD WILL PRESCRIBE THE 
ACCOUNTING AND AUDITING PROCEDURES APPLICABLE TO THE 
REVOLVING FUND. THE DESIGNATED U.S. CITIZEN MONITOR 
WILL VISIT URUGUAY ONCE A MONTH AND WILL BE RESPONSIBLE 
FOR THE PROPER DISBURSEMENT OF THE FUNDS. HE WILL BE 

AUTHORIZED TO ENGAGE THE SERVICES OF A COORDINATOR 
(PREFERABLY QUIROGA), AN EXECUTIVE SECRETARY. ACCOUN- 
TANT, PRINTER AND LAWYER FOR SUCH SERVICES AS ARE 
NEEDED TO CARRY OUT THE INTERIM PROGRAM. IF AN OFFICE 
IS REQUIRED THE MONITOR MAY RENT THE NECESSARY SPACE. 

NO PERMANENT STAFF WILL BE RECRUITED UNTIL THE PLAN 
AND THE DESIGN OF A SUCCESSOR LABOR PROGRAM IS 
ACCEPTED BY AID/W AND THE GOU. 

C. THE PHASE I PROGRAM WILL BE "COORDINATED" RATHER 
THAN "DIRECTED" BY THE COORDINATOR (PRESUMABLY 
QUIROGA) AND THE LANGUAGE IN PAR. 1 1 SHOULD BE SO 
MODIFIED." 

2. ABOVE COMMENTS REPRESENT AIFLD/W VIEWS. AID/W APPROVAL 
WILL BE OBTAINED FOLLOWING FORMAL SUBMISSION OF TERMINATION 
PROPOSAL BY AIFLD/W AND WILL BE REFLECTED IN AN AMENDMENT 
TO THE URUGUAY CONTRACT APPENDIX. 

3. AIFLD/W ADVISES THAT ROBERT O'NEIL.CPD CHILE, WILL BE 
ITS REPRESENTATIVE FOR PURPOSES OF MONTHLY VISITS DURING 
PHASE I. HIS FIRST VISIT WILL BE MADE FOR ORIENTATION 
PRIOR TO MOORE'S DEPARTURE. 

4. SEPARATE MESSAGES FOLLOW IN RESPONSE TO MONTEVIDEO 
2238 AND 2412. KISSINGER 
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